Feb 19th 2026		HF D&J 26-1
     
Discipleship and Justice (Mission and Discipleship) Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA
Supports, Connects, Empowers Communities of Faith
Minutes
2026/02/19 at 7 pm via Zoom 
Roster:  Joe Hopkins, Jake Girton, Geof Thompson, Lahring Tribe, Jess Swance, Donalee Williams
(As the commission currently has only 6 members, and hence lacks the 7 members to be constituted as a commission acting on behalf of the Regional Council, any timely matters will need to be passed along as recommendations to the executive for their consideration)
[bookmark: _heading=h.ufrrd036atj0][bookmark: _heading=h.1jqebjutz3x3]Staff Support: 	Thérèse Samuel - Minister, Right Relations and Social Justice
		John Egger - Minister, Social Justice
		Laura Black – First Third Ministry and Faith Formation Minister
		Krista Ford – Finance Administration
Greg Smith-Young
Brenna Baker
Present	John Egger, Lahring Tribe, Krista Ford, Laura Black, Joe Hopkins, Donalee Williams

As there is no official chair for the commission at present Joe Hopkins offered to step into the role of Chair for this meeting.

1. Introductions – Since this was Laura’s first meeting we did some introductions.
2. Acknowledgement of the Land/Territory; Lahring offered a Land acknowledgment
3. Opening Prayer/Worship Lahring provided opening prayer.
4. Establishing/reminder of Equity Monitor and Pastoral Presence – Donalee offered to serve this role for this meeting.

5. Approval of Agenda for February 19th 2026 
MOTION Moved by Lahring Tribe and Donalee Williams that the Horseshoe Falls RC Discipleship and Justice Commission approve the agenda for the Feb 19th 2026 meeting as circulated.
Motion							CARRIED
As Laura only had a limited amount of time to spend at the meeting tonight some agenda items were moved up so that they could be discussed while Laura was present as they related to her work.

New Business - A grant request was received from youth for the Go Beyond March break camp being held in Thunder Bay. While much of particulars of the even are still being sorted out the commission was in favour of supporting it financially with funding from the new First Third Ministry Grant

MOTION Moved by Donalee Williams and Lahring Tribe that the Discipleship and Justice Commission of the Horseshoe Falls Regional Council request the HF executive to approve the allocation of up to $2500 from the First Thirds Ministry Fund for GO Beyond: Youth March Break Camp
MOTION						CARRIED

Business Arising – additional funds required to cover transportation costs for Worshiplude
MOTION Moved by Lahring Tribe and Donalee Williams that the Discipleship and Justice Commission of the Horseshoe Falls Regional Council request the HF Executive to approve the allocation of $121.26 from the 2026 HF D&J Events Budget to subsidize WORSHIPLUDE 2026.
MOTION					CARRIED

6. Conflict of interest declarations - none

7. Approval of Minutes from January 15th 2026 meeting 
MOTION Moved by Donalee Williams and Lahring Tribe that the Horseshoe Falls RC Discipleship and Justice Commission approve the Minutes of the January 15th 2026 meeting as circulated.
MOTION						CARRIED

8. Funds available
a. Events Fund balance available as of the beginning of the year $10,000
	2026 Events Budget   
	$10,000   

	Description of Event/Program   
	Date   
Approved  
	Amount   
	Remaining   

	Worshiplude Bus deposit
	Nov 2025
	$1856.59
	$5143.41

	Final Worshiplude bus payment
	Feb 19th 2026
	$121.26
	

	
	
	
	

	Therese Samuel Budget
	
	
	$1000

	
	
	
	

	
	
	
	

	John Egger Budget
	
	
	$1000

	
	
	
	

	
	
	
	

	Laura Black Budget

	
	
	$1000

	
	
	
	

	
	
	
	

	TOTAL
	
	
	$8143.41



b. Meeting Fund balance available as of the beginning of the year: $3,000
	2026 Meetings Budget 

	Description of Expense or Adjustment 
	$3,000 

	
	

	
	

	TOTAL
	$3000





	2026 First Third’s Ministry Fund

	Description of Expense or Adjustment 
	$40,000 

	Go Beyond March Break Youth Camp
	$2500

	
	

	TOTAL
	$37500



9. Record of Email Votes since the last meeting:
There were no email votes, as the commission did not have the needed seven members, However, Thérèse polled the members of the commission regarding making a recommendation to the executive that ARW, WOW and HF Regional Councils subsidize the Collective 2026 event registration fee by $350 for the first 100 registrants from any of the three Regional Councils. As this met with a favourable response, the recommendation was forwarded to the executive. 
10. Correspondence:
a. Resignation of Wendy Lowden. 
b. PalNet request from Diane Blanchard 
It was discussed that as the event is collecting registration fees from participants waiting till after the event has run might be better to know the exact costs.

The Kairos document shared with the commission was rather lengthy and it was decided to give everyone more time to read and review it at the next meeting in March
11. Business Arising
a. Worshiplude – see motion above
b. Role of Chair 
While staff is available to resource and help the commission it would be best if until a full time chair can be found that commission members take turns acting as chair.  Donalee Williams offered to Chair the March meeting and attend the Executive meeting.
Lahring Tribe will be at executive meetings going forward after April as the UCW representative so she could be the commissions representative to Executive as well – although this is not ideal.

c. Report on the Hub/St. Paul’s Oakville 
John provided an update on correspondence received by Executive Minister Mark Laird that fulfill the conditions outlined for the relationship between St Paul’s Oakville and The HUB.

d. M&S Grants – follow-up. At the last meeting the commission decided to divide up the list:
1. Barton Stone Mount Hope – 
2. Brock University Ecumenical Chaplaincy  
3. Delta UC Hamilton (Landscape Project; Edith’s Pantry) – JOE HOPKINS 
4. St Paul’s UC Oakville – The HUB 
5. Five Oaks Centre – LAHRING TRIBE
6. McMaster Campus – Ecumenical Chaplaincy 
7. Silver Spire UC (Community Kitchen; Shower & Laundry Program; Silverfest)  DONALEE WILLIAMS
8. St. David’s Queenston – Safe Haven 
9. St. John’s of Georgetown & Glen Williams, Food for Life – LAHRING TRIBE 
10. St Paul’s United, Dundas – Summer Camp – LAHRING TRIBE  
11. Wesley Urban Ministries – DONALEE WILLIAMS
12. Westminster UC Mississauga – After School Program JOE HOPKINS 
13. GO Project (grant from Abbeyco) 

Joe provided a report of his visit to Westminster After school program.  He shared how the program operates and the things they do there an shared some photos of the space and kids participating in the program.

No one else has done their follow up yet and some of the commission members still need to select groups to review. 

It was decided to just keep the list on the agenda for future meetings, as commission members can provide updates or sign up to review other recipients as needed. 

e. Reflection and Review of Proposal: Events Budget: Call for Special Projects 
f. Reflection and Review of Proposal: Meetings Budget: Call for Special Projects 

It was decided to bring item e and f forward to the next meeting.
12. New Business 
Application to the First Third Ministry Fund for GO Beyond: Youth March Break Camp  - See above motion
13. Reports:   
a. Executive 
Lahring shared the executive recruitment team is working on finding new members for all commissions.  There was a suggestion of making up “job descriptions” so that it was clear what the role of the commission or potential members would look like.
John and Joe decided they would work on putting something together for this.
There was also some preliminary discussion about the upcoming Spring meeting.
b. Thérèse- on sharepoint
c. John – none
d. UCW  - 
Lahring shared that the UCW annual meeting is coming up in April.  There is also discussion on what the ongoing role of the UCW is in the region.  There will also need to be planning on how to handle the work of the UCW in the region since Kathy is gone and those job duties were not part of Laura’s job description.
e. SJNORC 
John provided a brief update on work SJNORC is doing in the region

14. Next Meeting:  March 19, 2026 at 7 pm
15. Equity Check in – Donalee report that the meeting had good energy despite the fewer than usual attendance. That everyone has equal opportunity to speak and share.

16. Adjournment
HF D&J Priorities
Children & Youth
Chaplaincy
Social Justice
