March 19th 2026		HF D&J 26-1
     
Discipleship and Justice (Mission and Discipleship) Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA
Supports, Connects, Empowers Communities of Faith
Minutes
2026/03/19 at 7 pm via Zoom 
Roster:  Joe Hopkins, Jake Girton, Geof Thompson, Lahring Tribe, Jess Swance, Donalee Williams, Jessica McMillan
[bookmark: _heading=h.ufrrd036atj0][bookmark: _heading=h.1jqebjutz3x3]Staff Support: 	Thérèse Samuel - Minister, Right Relations and Social Justice
		John Egger - Minister, Social Justice
		Laura Black – First Third Ministry and Faith Formation Minister
		Krista Ford – Finance Administration
Greg Smith-Young, Growth Animator
Brenna Baker, Community of Faith Stewardship Support

Present	Geof Thompson, John Egger, Jessica McMillian, Krista Ford, Lahring Tribe, Joe Hopkins, Donalee Williams, Laure Black

Donalee Williams will be chair for this meeting

1. Acknowledgement of the Land/Territory;  - Donalee offered Land Acknowledgement

2. Opening Prayer/Worship – Donalee opened the meeting with prayer.

3. Establishing/reminder of Equity Monitor and Pastoral Presence
Geof offered to serve in this role for the meeting

4. Approval of Agenda for March 19th 2026 

MOTION Moved by Joe Hopkins and Lahring Tribe that the Horseshoe Falls RC Discipleship and Justice Commission approve the agenda for the March 19th 2026 meeting as circulated.
MOTION					CARRIED

5. Conflict of interest declarations -  none

6. Approval of Minutes from Feb 19th 2026 

MOTION Moved Lahring Tribe and Joe Hopkins that the Horseshoe Falls RC Discipleship and Justice Commission approve the Minutes of the Feb 19th 2026 meeting as circulated.  2026-02-19 HF Draft Minutes.docx
MOTION					CARRIED

7. Funds available
a. Events Fund balance available as of the beginning of the year $10,000
	2026 Events Budget   
	$10,000   

	Description of Event/Program   
	Date   
Approved  
	Amount   
	Remaining   

	Worshiplude Bus deposit
	Nov 2025
	$1856.59
	$5143.41

	Final Worshiplude bus payment
	Feb 19th 2026
	$121.26
	5022.15

	SJNORC payment

	March 19th 2026 
	$1000
	$4022.15

	
	
	
	

	Thérèse Samuel Budget
	
	
	$1000

	Karen Orlandi Honorarium
	March 19th 2026
	$90
	$910

	
	
	
	

	John Egger Budget
	
	
	$1000

	Jeff Carolin Honorarium for  PALnet workshop
	March 12th 2026
	182.68
	$817.32

	
	
	
	

	Laura Black Budget

	
	
	$1000

	
	
	
	

	
	
	
	

	TOTAL
	
	
	$6749.47



b. Meeting Fund balance available as of the beginning of the year: $3,000
	2026 Meetings Budget 

	Description of Expense or Adjustment 
	$3,000 

	
	

	
	

	TOTAL
	$3000




	2026 First Third’s Ministry Fund

	Description of Expense or Adjustment 
	$40,000 

	Go Beyond March Break Youth Camp
	$2500

	
	

	TOTAL
	$37500



8. Record of Email Votes since the last meeting: none



9. Correspondence:
a. SJNORC assessment  

MOTION: Moved by Geof Thompson and Lahring Tribe that the Horseshoe Falls RC Discipleship and Justice Commission approve the allocation of $1,000 from the Events Budget for the 2026 Annual Assessment to the Social Justice Network of Ontario Regional Councils .
MOTION					CARRIED
[bookmark: _Hlk224245509]
MOTION: Moved by Jessica McMillian and Geof Thompson that the Horseshoe Falls RC Discipleship and Justice Commission confirm the appointment of Emily Hagberg and Karen Orlandi as HF regional representatives to SJNORC for the upcoming year. 
MOTION					CARRIED

10. Business Arising
a. Role of Chair rotation: who will step forward for next meeting? 
Donalee has agreed to chair the next meeting as well and Lahring is available to do the May meeting.

b. M&S Grants follow-up:
1. Barton Stone Mount Hope – 
2. Brock University Ecumenical Chaplaincy  
3. Delta UC Hamilton (Landscape Project; Edith’s Pantry) – JOE HOPKINS 
4. St Paul’s UC Oakville – The HUB 
5. Five Oaks Centre – LAHRING TRIBE
6. McMaster Campus – Ecumenical Chaplaincy 
7. Silver Spire UC (Community Kitchen; Shower & Laundry Program; Silverfest)  DONALEE WILLIAMS
8. St. David’s Queenston – Safe Haven 
9. St. John’s of Georgetown & Glen Williams, Food for Life – LAHRING TRIBE 
10. St Paul’s United, Dundas – Summer Camp – LAHRING TRIBE  
11. Wesley Urban Ministries – DONALEE WILLIAMS
12. Westminster UC Mississauga – After School Program JOE HOPKINS √
13. GO Project (grant from Abbeyco)

c. PalNet request from Diane Blanchard for funding for March 7 event “Beyond Polarized Kvetching: Speaking Effectively on Israel and Palestine”
There is no need for financial support, the funds collected from registration fees in conjunction with John’s spending account for honorariums will cover the costs for this event.

Therese attended the workshop and shared her take aways.

d. PalNet: Kairos II document Final_Kairos_document_II_English.pdf
The commission had general discussion about the document.

e. Terms of Reference for the First Thirds Ministry Fund.pdf
There was general discussion on how the commission would accept and review applications for this fund, taking into consideration intake dates, how it ties or could tie in with M&S grants and expectations for follow up with the groups that get funding.
No decisions were made at this time. 

f. Reflection and Review of Proposal: Events Budget: Call for Special Projects 
Proposal 2026-01 Events Budget call for special project.docx

This item is being held over to the next meeting

g. Reflection and Review of Proposal: Meetings Budget: Call for Special Projects  Proposal 2026-01 Meetings Budget special project.docx

This item is being held over to the next meeting.

11. New Business 
a. Donalee Williams: invitation to action from Imam Murtaza Najmudin regarding Costco's sale of Israeli Medjoul dates
invitation to action from Imam Murtaza Najmudin.docx

MOTION Moved by Geof Thompson and Lahring Tribe that the Horseshoe Falls RC Discipleship and Justice Commission request that the Chair of the commission bring this matter forward to the HF Executives for further discussion.
MOTION					CARRIED

b. First Thirds Ministry Fund grant application from Wesley United Church, Jarvis
This application has been differed till the April meeting

c. Summary of Joe and John’s brainstorming discussion about D&J commission membership Prospective Commission Member Recruitment summary.docx
Joe and John shared their work on this and asked the commission what next steps should be. 

d. Discussion about the formal mandate of D&J Commission - 2026-03-16 DJ mandate review Revised.docx
There was general discussion and a chance to ask questions.  The commission is in favour of staff raising this matter with the Executive.

e. Educational Visit to the Woodlands Cultural Centre (2026-03-18 Proposal for Sponsoring a Woodlands Cultural Centre Educational Visit - March 26 (2).doc)
MOTION: Moved by Geof Thompson and Lahring Tribe that the Horseshoe Falls RC Discipleship and Justice Commission 
- support in principle a trip to Woodland Cultural Centre and the site of the former Mohawk Institute for congregation members, elected leaders and staff in this regional council, and for this to be a shared initiative with the other RCs in our tri-regions if they wish to participate,
- set aside for now up to $1500 from the 2026 Events budget to support transportation, admission and programming, with final approval of funds to be considered once clear plans are presented; and
- assist in finding volunteers who would be willing to be part of a planning team (2 or 3 from congregations in this regional council who may or may not be commission members).

MOTION					CARRIED
Lahring also offered to help out with the planning of this.
12. Reports:   
a. Executive – at the next meeting on March 25, the commission will be represented by Donalee
b. Laura 2026-03-10 LBLack March Staff Report to DJ Commissions.docx
c. Thérèse- 2026-03 TSamuel March Staff Report to DJ Commissions.docx
d. John – John Egger report.docx
e. UCW  - Lahring shared that the UCW AGM is coming up the end of April and that there is work being done to prepare for that.
f. SJNORC – upcoming meeting on April 16

13. Next Meeting:  April 16 at 7 pm on Zoom

14. Equity Check in  - Geof shared that the commission did well, everyone took time to listen respectfully to each other and hear what was being said. All the issues brought forward were given good consideration. 

15. Adjournment
HF D&J Priorities
Children & Youth
Chaplaincy
Social Justice
