Executive
Horseshoe Falls Regional Council 
OF THE UNITED CHURCH OF CANADA 
                                               Supports, Connects, Empowers Communities of Faith 


	
	
	



MINUTES
March 25, 2026 -  9:30 a.m. 

Roster: Sula Anne Kosacky (President), Lennox Scarlett (Past President), John Hurst (Treasurer), Wanda Backus-Kelly, Shawn Bausch, Richard Bott, Jane Capstick, Nick Coates, Grace EunKyung Lee, James Grunden, Gabrielle Heidinger, George MacCuish, Debbie McMillan, Donalee Williams, Yvonne Wright

Staff Support: Mark Laird (Executive Minister) Max Watkinson (Executive Assistant)

Regrets: Sula Anne Kosacky, Lennox Scarlett, Nick Coates, James Grunden, Gabrielle Heidinger. 
 
*as neither President nor Past President were present, this meeting was chaired by Executive Minister Mark Laird*

*Donalee Williams was invited to this meeting as acting representative from the Discipleship and Justice Commission. Shawn Bausch was present for information as co-chair of the Congregation Support Commission, but does not have voting privileges*

Constitute Meeting: President Sula
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the  
authority vested in me by this meeting of the Horseshoe Falls Regional Council Executive for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call. 
 
Land Acknowledgement and Worship:  Executive Minister Mark Laird 
 
Opening Agreements 
Consent Docket 
MOTION:  John Hurst / Yvonne Wright 
That the Horseshoe Falls Regional Council Executive approve the Consent Docket as presented.
A. Enabling Actions  
1. That the proposed Agenda be approved as presented.  
2. That minutes from the 26-01-28 meeting be approved. 
3. That motions be written and given to the Secretary.  

B. Correspondence 
1. Email vote
I) MOTION: Gabrielle Heidinger / Yvonne Wright
That the Executive of the Horseshoe Falls Regional Council approve the following (taken from 	the attached proposal):
i. a)       That the ARW, WOW and HF Regional Councils subsidize the Collective 2026 event registration fee by $350 for the first 100 registrants from any of the three Regional Councils. 
ii. b)      That the ­­­­­ARW, WOW and HF Regional Councils share equally the cost of the subsidized registration fee for the first 100 participants who register for Collective 2026 from ARW, WOW, or HF Regional Councils. 
iii. c)       That the ARW/WOW/HF Executives direct the Executive Minister and Regional Council Treasurers to pay the registration fee subsidy out of applicable grants or unrestricted reserves.  
CARRIED.
(vote conducted electronically February 12, 2026)

II) MOTION: Lahring Tribe / Jane Capstick
that in the absence of a functioning Discipleship and Justice Commission, the Executive of the Horseshoe Falls Regional Council approve the allocation of $121.26 from the 2026 HF D&J Events Budget to subsidize WORSHIPLUDE 2026.
CARRIED
(vote conducted electronically February 25, 2026)

III) MOTION: Lahring Tribe / Jane Capstick
that in the absence of a functioning Discipleship and Justice Commission, the Executive of the Horseshoe Falls Regional Council approve the allocation of up to $2500 from the First Thirds Ministry Fund for GO Beyond: Youth March Break Camp to be paid to Trillium Untied Church, Cambridge.
CARRIED
(vote conducted electronically February 25, 2026)

IV) MOTION: Lahring Tribe / Jane Capstick
The Horseshoe Falls Regional Council Executive on the recommendation of the recruitment team appoints Jessica McMillian to serve on the Discipleship and Justice commission. 
CARRIED
(vote conducted electronically February 25, 2026)

2. Omnibus Motion – Incorporated Ministries
REPORTING ONLY: Reporting UCOM and Grand River as non-compliant with the UCC IM Policy for outstanding documentation. Both have made progress and should be compliant by the May Executive. 

C.    Consent Motions
That the Horseshoe Falls Regional Council Executive approves the 2 Learning Grant requests from Terrance Dempsey for Units 3 and 4 for the LLWL course for a total amount of $600.  

CARRIED. 
-----------END OF CONSENT DOCKET-----------



 Business Arising  
1. Commission Reports 
a. Congregational Support Commission 
Jane Capstick gave a brief oral report on some of the recent works of the CSC. 

b. Human Resources Commission
Richard Bott gave an oral report to the Executive. 

c. Discipleship and Justice Commission
Donalee Williams discussed some recent updates from D&J 

d. UCW  
Wanda Backus-Kelly shared some UCW AGM updates and also said farewell as this is her last meeting on the Executive. 
 
 New Business:
1. Proposal #1 Changes to Student Bursaries 
MOTION: Debbie McMillan / John Hurst 
That the Horseshoe Falls Regional Council Executive make the following changes to the Governance Handbook and add Ministry Preparation Grants with this information to the Financial Support page on the HFRC website :  
The Ministry Preparation Fund 
Terms of Reference 
Available Funds 
Bursary provided in the amount of $2,000 per year for a maximum of three years for candidates pursuing theological studies in a recognized United Church program.  The funds to come from unrestricted reserves. 
 
Granting Body and Oversight 
HFRC Executive Minister and Treasurer. 
The Executive Minister and Treasurer will confirm candidacy status and school enrollment with the Office of Vocation. 
Procedure 
1. Bursary provided in the amount of $2,000 per year for a maximum of three years for candidates pursuing theological studies in a recognized United Church program. 
2. Applications to be made to the Executive Minister and Treasurer, who will confirm candidacy status and school enrollment with the Office of Vocation. 
 
*A candidate is expected to seek support only from either the regional council out of which they became a candidate or the regional council in which they serve, but not from both.
CARRIED. 
 

2. Proposal #2 Retreat 
MOTION: Richard Bott / Grace Lee
That the Horseshoe Falls Regional Council Executive take the following actions:
A. Support staff participation and resources for a retreat for approximately 20 non-Indigenous leaders from ARW, HF AND WOW RCs and Indigenous guests that will include:  
1. Non-Indigenous ministers and volunteers (PCS and Liaisons) including those who are newer with various levels of understanding, and those who have spent a number of years within indigenous context bringing wisdom, and knowledge and non-Indigenous  
2. Staff participation would include those who support the above and/or who interact directly with Indigenous congregations and various levels of the church (RC, GCO, IMJ) in support of Indigenous congregations.  
3. Guest speakers from the Indigenous ministries. 
B. Ask the Minister, Right Relations and Social Justice to collaborate with the Indigenous Office of Vocation Minister to plan and lead such a retreat, in consultation with Pastoral Relations and Congregational Support ministers. 
C. Provide funding of up to $2500 (tri-regional total of up to $7500) to fund this two-day overnight retreat, including accommodation, meals and travel, and honoraria for guest speakers. 
CARRIED. 

3. New Vision Request
MOTION: Jane Capstick / Yvonne Wright 
That the Horseshoe Falls Regional Council Executive give a grant of $4,143 to New Vision UC to help support their congregational healing retreat. The money to come from Unrestricted Reserves and to go on the Emerging Ministry Budget line. 

CARRIED. 
Richard Bott declared a conflict of interest
George MacCuish and Richard Bott both officially abstain.  

4. York UC Loan 
MOTION: John Hurst / Wanda Backus-Kelly
That the Horseshoe Falls Regional Council Executive, with the support of the Congregational Support Commission of Horseshoe Falls Regional Council, grant the request from York United Church that they may enter into an additional loan of $10, 000. Agreement to cover operating, legal and other costs until the sale of their property is completed.   
CARRIED. 
5. Grant Searching/Writing Assistance Fund Application- James Grunden
MOTION: Debbie McMillan / Donalee Williams 
That the Horseshoe Falls Regional Council Executive grant the request of James Grunden for $327.89 to be paid from the Grant Writing Assistance Fund.
CARRIED. 



6. Elcho Update
MOTION: John Hurst / Wanda Backus-Kelly
That the Executive of Horseshoe Falls Regional Council authorizes the demolition of Elcho United Church and directs the Executive Minister and Trustee’s to enter into a contract with Dirty Deeds Demolition to be paid out of the Property Fund. 


CARRIED. 
7. Capital Fund Request – Fairview UC
Further discussion and decision will be had/made at the next Executive meeting in May – Executive Minister introduced the topic for information only to give the Executive time to discern. 

8. Strategic Property Update
Executive Minister Mark shared some updates regarding a policy regarding church buildings that may serve a purpose to the wider church after its CoF disbands or no longer wants to use it. 

Next Meeting: May 27
Future Meetings: July 22 (?) September 23 (in person), November 25.
Special Meetings: ARW/HF Spring Meeting (in-person) - June 26-28 - Lamplighter Inn – London, ON

Meetings are held on the fourth Wednesday from 9:30 a.m. – 12:30 p.m. unless otherwise noted. 

Meeting adjourned 12:02 p.m. 

	
	
	



	
	
	



