Executive
Horseshoe Falls Regional Council 
OF THE UNITED CHURCH OF CANADA 
                                               Supports, Connects, Empowers Communities of Faith 


AGENDA 
May 27, 2026 - 9:30 a.m. 

Roster: Sula Anne Kosacky (President), Lennox Scarlett (Past President), John Hurst (Treasurer), Richard Bott, Jane Capstick, Grace EunKyung Lee, James Grunden, Gabrielle Heidinger, George MacCuish, Debbie McMillan, Lahring Tribe, Yvonne Wright

Staff Support: Mark Laird (Executive Minister) Max Watkinson (Executive Assistant)
 
Constitute Meeting: President Sula
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the  
authority vested in me by this meeting of the Horseshoe Falls Regional Council Executive for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call. 
 
Land Acknowledgement and Worship: President Sula
 
Opening Agreements 
MOTION:  John Hurst / Shaun Bausch
That the Horseshoe Falls Regional Council Executive accept the Consent Docket as presented. 
A. Enabling Actions  
1. That the proposed Agenda be approved as presented.  
2. That minutes from the 26-03-25 meeting be approved. 
3. That motions be written and given to the Secretary.  

B. Correspondence 
i. Omnibus motion – Incorporated ministries
ii. Learning Grant – Irene Ty
iii. Financial 2025 and 2026 YTD Q1 statements
iv. Receive the Affirm Ministry Task Group Report
v. Approve the suggested mandate in the Affirm Ministry Task Group Report
vi. Receiving Sabbatical Proposal Thérèse Samuel
vii. Receiving TUCC Invitation: 
MOTION: That the Horseshoe Falls Regional Council Executive appoints John Hurst and Shaun Bausch as voting members at the AGM for TUCC in June of 2026.  
CARRIED. 


C.     Business Arising  
1. Commission Reports 
a. Congregational Support Commission 
Shaun Bausch provided an oral update on some of the work of the CSC. 

b. Human Resources Commission
Richard Bott discussed some of the recent work of the HRC. 



c. Discipleship and Justice Commission  
Lahring Tribe gave a brief oral report on behalf of the DJC. 

d. UCW 
 Lahring Tribe gave a brief oral report on behalf of the UCW.  


 New Business:
1. Collab Ministry Fund – St. Paul’s, Oakville 
MOTION: Lennox Scarlett / Debbie McMillan
That the Horseshoe Falls Regional Council Executive approve the Collaborative Ministry grant request from St. Paul’s UC, Oakville for $5,000. 
CARRIED.
Richard Bott, Gabrielle Heidinger, Lahring Tribe, Grace Lee and Yvonne Wight abstained from voting due to conflict of interest. 
 
2. Collab Ministry Fund – St. John’s Oakville
MOTION: Debbie McMillan / Lennox Scarlett 
That the Horseshoe Falls Regional Council Executive will use $2,500 of the grant given to HFRC by Abbycoto be granted to St. John’s UC, Oakville for their seniors’ food program, with the remainder of the Abbycogrant to go to the Discipleship & Justice Commission to support Mission and Service grants in the fall of 2026. 
CARRIED.

3. Collab Minitry Fund – St. Andrews UC, Brantford – Gabby
MOTION: Debbie McMillan / Lennox Scarlett 
That the Horseshoe Falls Regional Council Executive approve the Collaborative Ministry fund request from St. Andrews UC, Brantford for $5,000. 
CARRIED.
Richard Bott, Gabrielle Heidinger, Lahring Tribe, Grace Lee and Yvonne Wight abstained from voting due to conflict of interest.

4. Capital Projects fund – St. Andrew’s Hamilton
MOTION: Debbie McMillan / Lennox Scarlett 
That the Horseshoe Falls Regional Council Executive approve the Capital Projects fund request from St. Andrews UC, Hamilton for $19, 250.
CARRIED.
Debbie McMillan abstained from voting due to conflict of interest.

5. Capital Projects Fund – Emmanuel UC
MOTION: Jane Capstick / Grace Lee
That the Horseshoe Falls Regional Council Executive approve the Capital Projects fund request from Emmanuel United Church, Hamilton for $19,250. 
CARRIED.
Debbie McMillan abstained from voting due to conflict of interest.



6. Capital Projects Fund – Blackheath UC
MOTION: Jane Capstick / Grace Lee
That the Horseshoe Falls Regional Council Executive approve the Capital Projects fund request from Blackheath United Church for $11,500
CARRIED.
Debbie McMillan abstained from voting due to conflict of interest.


7. Jerseyville United Church-Trustees needed 
MOTION: Yvonne Wright / Richard Bott 
That Horseshoe Falls Regional Council Executive appoint Rev. Diane Walker, Tammy Furler-Foerster, and Allan G. Payne as Trustees of Jerseyville United Church, effective June 1, 2026.

The Trustees are directed to:
· Forward required church records to the Archives;
· Prepare the church property for sale and obtain approval from the Congregational Support Commission to list and sell the property;
· Transfer the proceeds from the sale and any remaining financial assets to the Regional Council for distribution in accordance with the Regional Council Property Policy;
· Complete the disbandment process, including the filing of all required CRA documentation related to the dissolution of the charity.

Upon completion of these responsibilities, each Trustee shall receive a $1,000 gift to a United Church ministry of their choice, in accordance with the policy adopted in April 2023.
CARRIED. 

8. Fall Meeting Dates
The Executive reviewed proposed dates for the Fall Regional Council meeting. The meeting is tentatively scheduled for Thursday, October 29 and Friday, October 30, 2026, with a possible Celebration of Ministry service to be held on Sunday afternoon, November 1, 2026.


Next Meeting: July 22 (?)
Future Meetings:  September 23 (in person), November 25.
Special Meetings: ARW/HF Spring Meeting (in-person) - June 26-28 - Lamplighter Inn – London, ON
Meetings are held on the fourth Wednesday from 9:30 a.m. – 12:30 p.m. unless otherwise noted. 

Meeting adjourned 12 p.m.  

