June 27 and 28, 2026

26-2

Horseshoe Falls Regional Council

of The United Church of Canada

Supports, Connects, Empowers Communities of Faith
Spring 2026 Meeting

The Horseshoe Falls Regional Council was called to meet on Saturday, June 27th and 28th, 2026, during the Bi-Regional Council meeting weekend; with 65 participants in attendance in person and 35 participants joining via Zoom.
Meeting Session 1: Saturday, June 27th, 2026
11:00 AM- 5:30 PM
Note: after every Motion was made and seconded, and discussion had, and the President called for the vote: those in favour, those opposed, abstentions, the count included both those in the court and those online before action was declared.

Proposal 1: Opening & Procedural Motion

MOTION: Joe Hopkins / Kate Young 
The regional council might adopt the following as a consent docket: 
1. Adopt the agenda as circulated and authorize the Agenda and Business Committee to make any changes as necessary;  
2. Approve the minutes of the meeting of 2025-11-21/22; 
3. Receive the minutes of the following meetings of the  

i. Executive  
25-09-24

25-11-26

26-01-28
ii. Congregational Support Commission 
25-11-04

25-12-09

26-01-13

26-02-10

26-03-10
iii. Human Resources Commission  
25-10-22

25-11-10

25-11-26

26-01-28

26-02-25
iv. Discipleship and Justice Commission 
25-09-25

25-10-23

25-11-20

26-01-15
Note:  Minutes are posted on the website www.hfrcucc.ca “About” page  
4. Confirm the appointment of Jessica McMillan to the HFRC Discipleship & Justice Commission; 

5. Appoint Doug Caldwell as Parliamentarian;  

6. Appoint Wanda Bakus-Kelly as Chair, Agenda and Business Committee; 

7. Name Tessica Hackshaw to serve as Equity Support Team Member; 
8. Name Laurie Stevenson as Chaplain; 

9. Name Sula Kosaky, Chair Agenda and Business Committee Wanda Bakus-Kelly, Executive Minister Mark Laird and Executive Assistant Max Watkinson as the Agenda and Business Committee;  
10. Set the bounds of the meeting as the Best Western Plus Lamplighter Inn, 591 Wellington Road, London, ON, N6C 4R3, and the Zoom call
11. Make the designated representative from any United Church ministry, other than a congregation, which has been invited to become a community of faith by entering into a covenant with the regional council, a member of the regional council for this meeting (Section C.1.2 c);  
12.  Make all guests corresponding members;  
13. Set the deadline for new business to be submitted to the Agenda and Business Committee as 9:00 a.m., Saturday, June 27th, 2026 
14. Adopt the following method for dealing with proposals for action by the regional council 

Step One: 
The Presenter will outline: 
A. What is the issue? and 
B. The suggested way in which the regional council might respond to the issue. 
Step Two: 
The President will inquire if there are questions for clarification.  Please note this is for clarification only. 
Step Three: 
The President will then ask if there are changes or additions being suggested for the proposal.  Using warm and cool signals, the regional council will seek to come closer to agreement on how to respond to the issue. 
Step Four: 
Once there is significant agreement, the President will invite the Presenter to move the motion at which point the regional council enters the formal debate process. 
CARRIED.
President Sula Kosacky constituted the meeting in the name of Jesus Christ, the one true head of the Church and by the authority vested in her by the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be the zoom call, The Lamplighter Inn, London, ON. 

Time with the President: 

President Sula addressed the Court, sharing a message of hope and encouragement while inspiring confidence in the Region's future and the work to which it is called.
Congregational Support Commission Presentation:

Jane Capstick, Co-Chair of the Congregational Support Commission, along with other Commission members, gave an engaging presentation on church property sales, offering information and guidance in an accessible and lighthearted manner.
Address for Nominee for President-Elect:

Gabrielle Heidinger, nominee for President-Elect, addressed the Court and introduced herself to those gathered, sharing words of gratitude and vision for the Region.
Moderator’s Address: 

Moderator Rev. Dr. Kimberly Heath participated in a question-and-answer session with members of Horseshoe Falls Regional Council, responding to questions and engaging in discussion on matters of interest to the Court.
Covenanting with LLWLs:

The Court entered into covenant with the newly recognized Licensed Lay Worship Leaders (LLWLs), affirming their ministry through prayer and blessing. Mae Bedford, LLWL and member of the LLWL Resource Team, introduced Andrew Harris and Brian Takayesu as they were welcomed into this ministry.
Elections: 

The Court conducted elections for several Regional Council leadership and governance positions.
That Horseshoe Falls Regional Council elect Gabrielle Heidinger as president-elect of HFRC. 

CARRIED. 

That Horseshoe Falls Regional Council Shawn Bausch as treasurer of HFRC

CARRIED. 
Note from President re: Elections:

President Sula informed the Court that the remainder of elections will take place tomorrow in order to give time for ballets to be created. 
Proposal #3: Funding for Camping Ministries
Representative from Cave Springs Camp Dave Duffus introduced the proposal and took questions from the Court.

the proposal reads: 
That Horseshoe Falls Regions establish a policy that 20% of net proceeds from disbanding congregations, be directed to the camps in Horseshoe Falls Region. (ie. Ryerson Camp in Vittoria (Norfolk) and Cave Springs Camp in Beamsville (Lincoln) 

The current procedure reads:
that in accordance with Manual Section C.2.6(a), Horseshoe Falls Regional Council adopts the policy that funds received from the property of a disbanding congregation be disbursed in the following manner:

· Reimbursement of holding/maintenance/disposal costs 

· Covering unpaid past assessments and current year assessment

· Repaying any congregational indebtedness
· 33% to the United Church ministry(ies) of the community of faith’s choosing (provided a registered charity) 

· 2% to Archives

· 15% to Indigenous Ministries in response to the Calls to the Church (received GC43) to support Indigenous Ministries and to upgrade Indigenous real property 

· 10% to current year Mission and Service

· 15% to Mission and Service Endowment Fund to provide for the future

· 25% to the regional council to enable it to provide ongoing support and resources to communities of faith.

Be changed to read 

that in accordance with Manual Section C.2.6(a), Horseshoe Falls Regional Council adopts the policy that funds received from the property of a disbanding congregation be disbursed in the following manner: 

· Reimbursement of holding/maintenance/disposal costs

· Covering unpaid past assessments and current year assessment

· Repaying any congregational indebtedness

· 33% to the United Church ministry(ies) of the community of faith’s choosing (provided a registered charity)

· 2% to Archives 
· 15% to Indigenous Ministries in response to the Calls to the Church (received GC43) to support Indigenous Ministries and to upgrade Indigenous real property

· 10% to current year Mission and Service

· 5% to Mission and Service Endowment Fund to provide for the future

· 15% to the regional council to enable it to provide ongoing support and resources to communities of faith.

· 20% to the operating budgets of camps within Horseshoe Falls Region
Consideration of this matter was postponed until the following day to allow for further discussion.

Meeting session adjourned 12:45 p.m. 
Meeting Session 2: Sunday, June 28th, 2026 
10:45 AM-1:00 p.m.
The meeting was called to order by President Sula Kosacky. 
President Sula and Executive Minister Mark advised the Court that an election was no longer needed as a name had been withdrawn. 

Proposal #2: Nominations: 

That the Horseshoe Falls Regional Council approve appointments of:
Executive:

Carolin MacMillan

Ryk Brown

Doug Neufield

Debbie McMillan 

Congregational Support Commission: 
Alison Playfair

Scott Martin

Cheryl Dillon 

Paul Miller 

Rob Stapleford
Human Resources Commission: 
Michael Veal

Jeff Laforet 

Discipleship and Justice Commission:

Sue Starling

Lance Wright

Keith Rutherford

Olivia van Ravensway 
The Court and Regional Council covenanted with the newly elected. 
2SLGBTQIA+ Apology:

Thérèse Samuel and John Egger reviewed the United Church of Canada’s 2025 Apology to the 2SLGBTQIA+ community. They facilitated activities and small-group discussions to encourage reflection and engagement with the apology and its significance.
Proposal #3 Revisited: 

Executive Minister Mark advised the Court that changes were made to the Camping Ministry Proposal
Be changed to read 

MOTION: David Duffus / Gail Lormer

that in accordance with Manual Section C.2.6(a), Horseshoe Falls Regional Council adopts the policy that funds received from the property of a disbanding congregation be disbursed in the following manner: 

· Reimbursement of holding/maintenance/disposal costs

· Covering unpaid past assessments and current year assessment

· Repaying any congregational indebtedness

· 33% to the United Church ministry(ies) of the community of faith’s choosing (provided a registered charity)

· 2% to Archives 

· 15% to Indigenous Ministries in response to the Calls to the Church (received GC43) to support Indigenous Ministries and to upgrade Indigenous real property

· 10% to current year Mission and Service

· 15% to Mission and Service Endowment Fund to provide for the future

· 20% to the regional council to enable it to provide ongoing support and resources to communities of faith.

· 5% to the operating budgets of camps within Horseshoe Falls Region

NOT CARRIED.
Proposal #4: Support Against Bill C12

Diane Blanchard introduced the proposal 
MOTION: Diane Blanchard / Miriam Spies 
That Horseshoe Falls Regional Council direct the Executive Minister to write a letter to the federal government in opposition to bill C12;

And to write to the General Council executive encouraging them to continue their actions against this bill.

And to promote the UCC resource to do more to share this story among individual congregations so they get to know of these realities so they can mobilize to protest Bill C12.

CARRIED. 
Closing Motions:

MOTION: Wanda Backus-Kelly / Mark Laird
That the Horseshoe Falls Regional Council might   

1. Entrust any unfinished business from its June 26-28, 2026 meeting to the Executive;   

2. Authorize the Executive to fill any vacancies on the understanding that appointments will be confirmed at the next spring regional council meeting;   

3. Direct the Executive to plan to convene a meeting of the regional council in the fall of 2026;   

4. Entrust the Executive and Commissions with the responsibilities and authority of Horseshoe Falls Regional Council in accordance with The Manual of The United Church of Canada and the Governance Handbook of the Horseshoe Falls Regional Council.   

5. Close the June 26-28, 2026 meeting of the Horseshoe Falls Regional Council.
CARRIED. 

The Horseshoe Falls Regional Council meeting adjourned at 1:00 p.m.
 PAGE 

