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Human Resources Commission    
Horseshoe Falls Regional Council    
OF THE UNITED CHURCH OF CANADA    
Connecting, Supporting, Transforming  
   
MINUTES:   June 24th, 2026  1:00 PM  via Zoom  
   
Roster: Richard Bott (OM) co-chair, Susan Stephen (L), co-chair.  
Barb Duffin (L), Sandra Litt (L), Ted Smith (OM), Michael Veall (L), Heather Weaver Orosz (OM), Jeff Werner (OM), Doll Creelman (OM), Doug Caldwell (L)
        
Staff Support: Rev. Micol Cottrell, Minister, Pastoral Relations mcottrell@united-church.ca  
Michele Petick, Administrative Assistant mpetick@united-church.ca    
  
 Regrets: Barb Duffin, Heather Weave-Orosz, Sandra Litt, Doug Caldwell 

Opening Motions:     
   
1. Approval of Corresponding Members:  None 
   
2. Approval of Agenda: As circulated or are there additions?   
    
MOTION: Moved by Ted Smith, seconded by Jeff Werner, That, having reviewed the agenda of June 24th, 2026, that the Human Resources Commission of Horseshoe Falls Regional Council, approve it as circulated.
 
CARRIED
  
3. Approval of Previous Minutes: March 25, 2026 as circulated or amended.  
HF HRC Draft Minutes 260325.docx

MOTION: Moved by Doll Creelman seconded by Ted Smith, That, having reviewed the Minutes of March 26, 2026 That the Human Resources Commission of Horseshoe Falls Regional Council, approve them as circulated.  
 
4. Business Arising

Email Motions:

Email Motion April 2nd 2026:  
Moved by Heather Weaver-Orosz, Seconded by Sandra Litt.  Carried.
That the Human Resources Commission of Horseshoe Falls Regional Council approves the position description for minster, full time, for the collaborative ministry of St. Catharines: Elm Street Pastoral Charge and St. Catharines: Westminster Pastoral Charge is.

Email Motions:  April 24, 2026
Moved by Sandra Litt, seconded by Jeff Werner.  Carried.

1. That the Human Resources Commission of Horseshoe Falls Regional Council concurs with the request of Port Dover-Woodhouse Pastoral Charge to renew the short-term supply appointment with Lyn Workman, PT, 20 hrs/week from 2026-01-01 to 2026-06-30 according to the terms agreed upon in ChurchHub on 2026-04-02.

2. That the Human Resources Commission of Horseshoe Falls Regional Council concurs with the request of the collaborative ministry of St. Catharines: Elm Street PC and St. Catharines: Westminster PC to call Kassandra Matthews, OM, FT, from 2026-09-01 according to the terms agreed upon in ChurchHub on 2026-04-07.

3. That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Short-term Supply, PT, 22 hrs/week for Trillium Pastoral Charge, St. Catharines.

4. That, having reviewed the position description for short-term supply, PT, 20 hrs/week for Millgrove Pastoral Charge, the Human Resources Commission apprve the position for Minister, PT, 20 hrs/week for Millgrove Pastoral Charge adjustment of hours to increase worship leadership to required average of 14 hrs/week, and requesting the leadership review the part-time ministry documents:
· Administration – 2% (most of this is covered in the leadership category)
· Faith Formation – 5%
· Community Outreach – 5% (much of it is support of others)
· Continuing Education (remove hours – as this is about con-ed time, which is part of the con-ed weeks provided)
· Pastoral Care – 10%
· Self Care – (remove hours – this is way of ministry and support of the minister, not time allotment)
· Denomination and Community – 3%
· Leadership – 5%
· Worship – 70% (equivalent to 14 hours)

Return for work:
5. That, having reviewed the position description, for short-term supply, FT, for Sydenham Heritage Pastoral Charge, Brantford, the Human Resources Commission return the position description to be revised to include hours/percentage of time for each area of ministry.

 
6. That the Human Resources Commission of Horseshoe Falls Regional Council receives for information the Intentional Transition Team Report for Sydenham Heritage and the information email from the Regional Council Representative.   

Email Motion: May 20, 2026
Moved by Doll Creelman, Seconded by Jeff Werner.  Carried.
That the Human Resources Commission concur with the request of the governing body of St. Johns Pastoral Charge, Hamilton to end the pastoral relationship with Kirby Constable, OM, effective June 18, 2026.

Email Motion: May 29, 2026
Moved by Barb Duffin, seconded by Jeff Werner.  Carried.
 
Request for Change of Pastoral Relations:  
 
1. That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Donalee Williams, OM, for a change of pastoral relationship from Grimsby: Trinity Pastoral Charge effective 2026-07-30, waving the 90-day notice as agreed upon by all parties.

2. That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Paul Miller, OM-R, for a change of pastoral relationship from St. Catharines: Westminster Pastoral Charge, effective 2026-08-31.

3. That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Will Wheeler, OM, for a change of pastoral relationship from the collaborative ministry of Sheffield United, Rockton United, and Lynden United effective 2026-08-29.

4. That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Glen Wells, OM, for a change of pastoral relationship from Caledonia: Grace Pastoral Charge, effective 2026-12-30.
 
Approval of Open Positions:  
5. That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for short-term supply ministry, FT, for Applewood Pastoral Charge.

6. That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for short-term supply and permanent position, PT, 30 hrs/week, for Sheffield United Church.

  Approval of appointments:  
7. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Mississauga: Erin Mills Pastoral Charge to appoint for Supervised Ministry Education, Wendy Cranston, Candidate, FT, 40hrs/week, from 2026-06-08 to 2027-06-07 according to the terms agreed to in ChurchHub on 2026-05-11.
 
8. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Georgetown: St. Andrew’s Pastoral Charge, to appoint Mary Katharine “Kate” Young, OM, PT, 30 hrs/week, from 2026-07-01 to 2027-02-28 according to the terms agreed to in ChurchHub on2026-05-07.

9. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Sheffield United Church to appoint for short-term supply Allison Playfair, OM-R from 2026-09-01 to 2027-02-28 according to the terms agreed to in the record of appointment on 2026-05-20.

Approval of Calls: 
10. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Dundas: St. Paul’s Pastoral Charge, to call Donalee Williams, OM, FT from 2026-07-16 according to the terms agreed to in ChurchHub on 2026-05-21.

11. That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of St. George Pastoral Charge to provisionally call Caitlin MacKenzie, Candidate for Ordination, PT, 20 hrs/week from 2026-06-28 according to the terms agreed to in ChurchHub on 2026-05-18.

Voluntary Associate Ministry (VAM) Applications: 
12. That the Human Resources Commission of Horseshoe Falls Regional Council endorses the application of Don Parsons, OM-R to be a Voluntary Associate Ministry with Burlington: Grace Pastoral Charge, effective May 27, 2026.
 
Request for license to administer the sacraments
13. That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Mississauga: Erin Mills Pastoral Charge to grant a Licence to Administer the Sacraments to Wendy Cranston, candidate, according to the terms of the License to Administer the Sacraments Policy.
 
Other

14. That the Human Resources Commission concurs with the request of the governing body of Milton: St. Paul’s Pastoral Charge to move from seeking an Intentional Interim Minister to working with Credence and Company while being served by supply ministry.

Appointment of Liaison:
15. That Pegi Ridout be assigned as liaison for the covenanting service at Smithville PC for the covenanting service taking place on Sunday May 31st, 2026.
June 11th, 2026
Moved by Jeff Wener, seconded by Sandra Litt.  Carried.

1. That the Human Resources Commission of Horseshoe Falls Regional Council concurs with the request of Kelvin Teeterville Vanessa (KTV) Pastoral Charge to provisionally call Janice Pow, DLM to OM, FT, from 2026-06-27 according to the terms agreed upon in ChurchHub on 2026-05-18.

2. That the Human Resources Commission of Horseshoe Falls Regional Council concurs with the request of Lowville Pastoral Charge to renew the short-term supply appointment with Roni Beharry, OM, from 2026-06-01 to 2026-11-29 according to the terms agreed upon in ChurchHub on 2026-05-28.

Above Email Motions Recorded for information

5. New Business:  
   
a. LLWL Resource Team Report: Sandra Litt (regrets)
 
b. Executive Update: 
· Thankfulness that the staff brought together the Chairs of the Congregational Support Commissions and the Human Resources/Pastoral Relations Commission for a meeting together before the Spring meeting on Friday June 26th.
  
c. Liaisons Update:  Barb Duffin (regrets)
· Greystone requires a liaison
· St. John’s Georgetown and Glen Williams - Jeanne Leckie
· Colborne Village United Church – Ted Smith, is liaison and has attended a Search Team Meeting with them.
· Trinity in Acton – Jeff Werner reports they are working on their Community of Faith Profile

MOTION: Moved by Jeff Werner, seconded by Michael Veall that Jeanne Leckie be appointed as liaison to St. John’s Georgetown and Glen Williams.

CARRIED

d. Pastoral Relations Minister Update: Micol Cottrell
· Getting ready for ARW/HF Bi-regional Spring Meeting
· Looking forward to LLWL recognition
· Micol will be on vacation for the month of July 28th.
· Contact Executive Minister, Mark Laird with inquiries mlaird@united-church.ca 
· Quorum is 1/3 of members of the commission

e. Exit Interviews: Barb Duffin (regrets)
· None at this time
  
f. Consent Docket:  HF HRC Consent Docket 260624.docx

Consent Docket for HF HR Commission
Date:  6/24/2026
 
Request for Change of Pastoral Relations:  
That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Daivd Love, OM-R, for a request for a change of pastoral relationships from Caistorville Pastoral Charge effective June 30th, 2027.	

Approval of Open Positions:  
That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Permanent Ministry Personnel, FT, for Georgetown: St. John Pastoral Charge.

Appointments:
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of  Georgetown, Hornby Pastoral Charge Pastoral Charge to renew an appoint with Kenneth Macdonald, OM-R, PT, 20 hrs/week, from 2026-09-01 to 2031-08-31 according to the terms agreed to in ChurchHub on 2026-06-03
 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of St. Catharines: Trillium Pastoral Charge to appoint for short-term supply Judith Gilliland, OM-R, PT, 20 hrs/week, from 2026-09-01 to 2027-01-01 according to the terms agreed to in ChurchHub on 2026-06-05.

END CONSENT DOCKET ...…………………………………………………….……………………………………….…

MOTION: Moved by Michael Veall, seconded by Doll Creelman, That the Human Resources Commission of Horseshoe Falls Regional Council accept the Consent Docket of June 24th, 2026 as amended.

CARRIED


6. Items Outside of Consent Docket:

a. Request for change of pastoral relationship Acton: Trinity Pastoral Charge

MOTION: Moved by Richard Bott, seconded by Doll Creelman, That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Jeff Werner, OM, for a change of pastoral relationship from Acton: Trinity Pastoral Charge effective 2026-12-31for purpose of retirement.

CARRIED
1-Abstention Jeff Werner
 
b. Request for a change of pastoral relationship, Port Dover-Woodhouse Pastoral Charge.

MOTION: Moved by Ted Smith, seconded by Jeff Werner, That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of   the congregations of Port Dover-Woodhouse Pastoral Charge Pastoral Charge to end their pastoral relationship, for financial reasons, with the Rev. Lyn Hamilton effective June 25, 2026, with 90 days’ salary and benefits continuation, that is until September 23rd in the same amount as payable before this request for a change of pastoral relationship and with the use of the manse available until September 30th, 2026.

CARRIED

c. Short-term supply appointment Fulton: Greystone Pastoral Charge

· Short-term supply position description PD Supply Greystone PC 260624.pdf

MOTION: Moved by Mike Veall, seconded by Ted Smith, Short-term supply position description PD Supply Greystone PC 260624.pdf 
That having reviewed the position description, the Human Resources Commission of Horseshoe Falls approve the position for short-term supply minister, PT, for Fulton: Greystone Pastoral Charge with the following changes:
· Clarification of amount of long-term care/retirement pastoral care and worship
· Reviewing part-time ministry document
· Removing continuing education from hours (because it is paid leave).

CARRIED

Record of Appointment

MOTION: Moved by Ted Smith, seconded by Jeff Werner, That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Fulton: Greystone Pastoral Charge to appoint for short-term supply Heather Myers, OM, PT, 20 hrs/week from 2026-09-13 to 2027-03-12 according to the terms of the record of appointment pending change of the phone allowance to meet minimum. 

CARRIED

d. Commission Member Terms
· None ending in 2026.
· 2027 the end of terms (first or second)

	
	Sandra Litt
	5/31/24
	5/31/27
	 

	 
	William Smith
	5/31/24
	5/31/27
	 

	 
	Heather Weaver-Orosz
	5/31/24
	5/31/27
	 

	 
	Richard Bott
	5/31/24
	5/31/27
	 

	 
	Barbara Duffin
	5/31/24
	5/31/27
	



e. Future work for thinking about:
· Training Liaisons for Exit Interviews
· Co-chair rotation and staggering appointments
· Salary negotiation tools for ministry personal and communities of faith
· Sabbatical and moving costs support/conversation earlier in process
· Yearly online education session – similar to the sessions on dementia care, Intentional Interim Ministry Network Learning.
· Collaborative Ministry Pastoral Relations Check-ins with CSC members
· Gathering what is happening, how it is working, etc. To create models and information.

f. Summer Meeting Plan
· July - no meeting.  Email motions at the end of July/beginning of August upon Micol’s return from vacation.
· August

g. Summary Report to Executive:
· Approved regular business
· Discussed Co-chair succession and current terms of commission members
· Summer planning, meet in August   
  
  
  
    
  
  
Next Meeting: August 26th, 2026 or September 23rd at 1 PM via ZOOM    
   
Worship/Closing Prayers for the next meeting: Jeff Werner  
    
Adjournment:  2:01pm
   
Chair:  Having concluded its business; it is agreed that the Human Resources Commission of Horseshoe Falls Regional Council be adjourned.  
     

