Hi Congregational Support Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA

[image: ]HFRC Purpose: Supports, Connects, Empowers Communities of Faith
HFRC Commitment to be: Affirming, Anti-Racist

Tuesday July 14, 2026 – 1:00 PM
Roster: (11) Jane Capstick (co-chair), Shawn Bausch (co-chair), Barb McGill, Alison Chisholm, Ross Gowan, Kate Young, Allison Playfair, Paul Miller, Scott Martin, Cheryl Dillon and Rob Stapleford.
Staff Support: Beverly Tyhurst, Minister, Congregational Support. 
           Michele Petick, Communications, Administrative Assistant
Regrets: Ross Gowan, Alison Chisholm, Allison Playfair

MINUTES
Welcome and Constitute Meeting – Shawn Bausch
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be the Zoom call.
Land Acknowledgement: Barb McGill
Opening Worship: Barb McGill – Craig Dykstra
Welcoming New Horseshoe Falls Congregational Support Commission Members
Opening Agreements:
1.	Approval of Agenda:
a. The Congregational Support Commission of Horseshoe Falls Regional Council agree on the agenda.
	b. MOTION: Moved by Kate Young, seconded by Jane Capstick, That the Congregational Support Commission of Horseshoe Falls Regional Council agrees on the agenda as circulated.

CARRIED
1- Abstention Scott Martin


2.	Consent Docket:
1. Approval of Previous minutes:
The Congregational Support Commission of Horseshoe Falls Regional Council approves
the minutes of June 9, 2026, as circulated.
Previous HF CSC Minutes (June 9, 2026)
2. PCS Appointments
•	Caistorville Untied Church – July 1, 2026
· Michael Shewburg for both Richwood and St. Paul’s UC (Paris) – July 3, 2026, for 6 weeks.
· Rev. Sula Anne for Trinity in Grimsby, ON as of July 30, 2026.
· Kellie McComb for Sydenham-Heritage United Church (Brantford, ON) as of as May 21, 2026.
3. PCS Reports Received
Millgrove United Church PCS Report
Vittoria United Church PCS Report
Lynnville United Church PCS Report
Jordan Station United Church PCS Report
Mount Pleasant United Church PCS Report
Sherkston First United Church PCS Report
4. Annual Reports Received: None
5. Charitable Returns Received:
	New Vision United Church Charitable Return 2025 (received for information)
6. Exit Interviews Received: None
7. Collaborative Agreements: None
8. Community of Faith Profiles:
· Port Dover Woodhouse Pastoral Charge (Grace Untied & Woodhouse United Churches) (Received for information)
· Documents:	
· Living Faith Story
· Draft Ministers Job Description
· Community of Faith Report (2023)
9. Report from Rep to the Executive – Jane Capstick
10. Financial Viability Forms Received:
St. Andrew’s United Brantford (for shared Pastoral Care Minister)

END CONSENT DOCKET

MOTION: Moved by Shawn Bausch, seconded Kate Young, That the Congregational Support Commission of Horseshoe Falls Regional Council agrees to the Consent Docket and to receive all items for information. 
CARRIED
1- Abstention Scott Martin
3.         New Business 

a.	Greystone United Church, Hamilton ON:
Greystone is hiring a minister from September 13, 2025 to March 12, 2027.

Documents:
Greystone Minister Job Description
Greystone United Church Record Call F
Greystone United Church Financial and Property Form
Greystone United Church 2025 Annual Report	

MOTION:
Kate Young / Cheryl Dillon  
That the Congregational Support Commission of Horseshoe Falls Regional Council 	receives the CoF Profile from Greystone United Church (Hamilton) and agrees with the 	recommendation that Greystone United Church is viable to call/appoint a short-term 	supply minister for up to 20 hrs at category F or equivalent.
CARRIED
1- Abstention Scott Martin

b.	St. Andrew’s United Church, Georgetown ON:
Recently John Neff was at a St. Andrew’s Board meeting. One of his suggestions was a possible review and assistance with our rental rates and policy. The Trustees met to review rates and equity. These rates were set in 2017 but there is uncertainty about raising rates as current renters are excellent and income is satisfactory. They are asking for our suggestions.
Documents:
St. Andrew’s Rental Policy
Beverly Tyhurst to let them know that they require no approval or guidance from this commission and we do not have the expertise to give guidance on this rental policy.
c.	Welcome to New Commission Member Paul Miller
d.	Mount Olivet United Church, Cayuga, ON:
Mount Olivet United Church has decided to disband.  Beverly Tyhurst attended final service on Sunday July 12th.  Service was led by Wendy Lowden.
Documents:
Mount Olivet Letter – Confirming Disbanding
MOTION:
Kate Young / Jane Capstick
That the Congregational Support Commission of Horseshoe Falls Regional Council receives the intent to disband from Mount Olivet United Church, with the final date of worship to be July 12, 2026.  The Congregational Support Commission (CSC) will disband Mount Olivet United Church (Cayuga, ON) once the finance team has received all necessary documentation.
CARRIED
1- Abstention Scott Martin

e.	Colborne Village United Church, Norfolk, ON: Lease Approval
Colborne Village UC is interested in renting their space.  The group had been affiliated with Catholic Community Services of York Region (CCSYR) and their support is ending.  As a result, the group had aligned itself with St. Katherine Rural Connect, a Non-Profit Organization.
Documents:
Email Describing Request
Lease

MOTION:
Barb McGill / Jane Capstick
That the Congregational Support Commission of Horseshoe Falls Regional Council approves the lease agreement between Colborne Village United Church and NRC Norfolk Rural Connect Not for Profit as per the terms outlined in the lease agreement regarding said lease.

CARRIED
1- Abstention Scott Martin


f.	Collaboration – Sydenham-Heritage United Church & Fairview United Church, St. Andrew’s United Church (Brantford) and Harmony United Church

The 4 Brantford Churches have received a $5000 grant to be used to provide additional Pastoral Care Support to the 4 Brantford United Churches which would entail hiring someone 10-12 hours a week to assist Rev Gabby provide Pastoral Care to all 4 Churches. They are Fairview, Harmony, St. Andrew's and Sydenham-Heritage. It will be for a supply position to assist with pastoral care in our four congregations. All four churches support this strategy, and the board chairs (or designate) from all four churches have signed this document.  This position is for 8 weeks from July 13 - September 7, and Rev Caitlin MacKenzie has agreed to fill this role. The job description is written to allow for an extension of the position for an additional 10 months if Caitlin and all four churches agree.

Documents:
Financial Viability Sydenham Heritage United Church
Financial Viability Sydenham Heritage United Church Page 8
Financial Statements – Balance & Equity for Sydenham Heritage United Church
Financial Statement with Budget for Sydenham Heritage United Church
Financial Viability Statement for Fairview United Church in Brantford
St. Andrew’s United Church (Brantford) Financial Viability
Position Description with Signatures
Correspondence (Email) about position
Harmony United Church Financial Viability
Harmony United Church Budget

MOTION:

Cheryl Dillon / Barb McGill

That the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profile from Sydenham Heritage United Church, Fairview United Church, St. Andrew’s United (Brantford) and Harmony United Churches and agrees with the recommendation that Sydenham Heritage United Church, Fairview United Church, St. Andrew’s United (Brantford) and Harmony United Churches is viable to call/appoint a minister for up to 12 hrs a week at category F or equivalent.

TABLED
Communicate directly with the Horseshoe Falls Regional Council Human Resources Commission. Shawn Bausch to contact the chairs of the HF HRC Commission and Micol Cottrell.

g.	KTV United Church Disbanding
After many months of deliberation, discussion and prayer, the council of KTV United Church agreed to recommend disbandment to their congregation.  “This decision was based on the reality that our congregation is aging, our numbers are diminishing, and our finances are ever dwindling.”  They are respectfully asking for our guidance, assistance, and understanding to complete disbandment in the most compassionate way possible.

Documents:
Letter from KTV
KTV Congregational Minutes – June 14, 2026

MOTION:

Kate Young / Rob Stapleford

That the Congregational Support Commission of Horseshoe Falls Regional Council receives the intent to disband from KTV United Church, with the final date of worship to be June 17, 2027.  The Congregational Support Commission (CSC) will disband KTV United Church once the finance team has received all necessary documentation.
CARRIED
1- Abstention Scott Martin

Beverly Tyhurst is to reach out to them about resources/support they have and need. Paul Miller and Robert Stapleford can assist.
h.	Congregational Support Minister (CSM) Report 
Congregational Support Minister CSM July 14, 2026 Report
Congregations Categorized by their 2025 Annual Reports.
Proposed Strategy

4.          Event Planning – Fall 2026

- Meeting on September 8th, 2026, In-person / Hybrid at St. James’s United Church, 306 Parkside Drive, Waterdown – Ryk Brown and on Zoom. 

	 
5. 	Adjournment: Called by Scott Martin

Next Meeting:  Meeting will be called, if necessary, by the Co-Chair if required otherwise motions will be done by email vote.

Please note the Fall HF Regional Meeting will be held on October 15th and 16th in the evenings.

Blank Motions
Possible MOTION _____ / _____
that the Congregational Support Commission of Horseshoe Falls Regional Council …
Possible MOTION _____ / _____ 
that the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profile from ___ and agrees with the recommendation that ___ UC is viable to call/appoint a minister for up to __ hrs at category __ or equivalent.
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