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Hi Congregational Support Commission
Horseshoe Falls Regional Council
OF THE UNITED CHURCH OF CANADA

[image: ]HFRC Purpose: Supports, Connects, Empowers Communities of Faith
HFRC Commitment to be: Affirming, Anti-Racist

Friday August 14, 2026 – 10:00 AM
Roster: 	(9) Jane Capstick (co-chair), Shawn Bausch (co-chair), Ross Gowan, Barb McGill, Kate Young, Scott Martin, Paul Miller, and Rob Stapleford, Alison Chisholm
Staff Support: Beverly Tyhurst, Minister, Congregational Support. 
           Michele Petick, Communications & Administrative Assistant
Regrets: 	Alison Playfair, Cheryl Dillon

Minutes
Welcome and Constitute Meeting – Shawn Bausch
I constitute this meeting in the name of Jesus Christ, the one true head of the Church and by the authority invested in me by this meeting of the Horseshoe Falls Regional Council for whatever business may properly come before it.  The bounds of the meeting will be Zoom.
Land Acknowledgement: Beverly Tyhurst – The Four Directions
Opening Worship: Beverly Tyhurst
Opening Agreements:
1.	Approval of Agenda:
a. The Congregational Support Commission of Horseshoe Falls Regional Council agree on the agenda.
	b. MOTION: Moved by: Ross Gowan Seconded by: Kate Younge That the Congregational Support Commission of Horseshoe Falls Regional Council agrees on the agenda as circulated.
CARRIED

The Congregational Support Commission of Horseshoe Falls Regional Council agrees by consensus to receive all items for information.  
New Business 

1.	St. Paul’s United Church, Oakville, ON:
St. Paul’s United Church in Oakville has submitted their final lease agreement for approval.  We had seen a previous draft.
	Documents:
	Lease Agreement
Email explaining quick turnaround requirement
Trustees Meeting Minutes approving the lease
	
MOTION:
	Alison Chisholm / Ross Gowan  
that the Congregational Support Commission of Horseshoe Falls Regional Council approve the lease agreement between St. Paul’s United Church (Oakville) and Louise Spiegel, as per the terms outlined in the lease agreement, regarding said lease.
CARRIED
2.	New Vision United Church, Hamilton, ON:
	
Documents:
Floor Stabilization Plan 2026
First Email requesting urgent action on approving Community Bonds
Financial Viability
Promissory Note – developed by New Vision’s Lawyer
Grant – Final copy from the City of Hamilton
Current Bank Balances – New Vision Claims they were sent in the Financial Viability 			Form
Contractor Invoices (on Sharepoint)
Project plan
PDF of Cost Monitoring for the Grant

Corresponding Member: Erick Feltham, Trustee New Vision
· Any normal overruns projected, yes ie the firewall between the sanctuary and hall.
· 900,000 grant no taxes.
· Last thing is prep of the sub floor, there should not be any big overruns at this point.
· Main contractor has been off the site since June.
· Is this the only time a shortfall is expected.
· Don’t expect to have any more issues after the grant is received.
· Flooring is being completed this week.
· $35k in HST is being donated by the congregation on the $420,000.
· When can the space be used for rental, response is at the end of the month.
· Music Hall can use facility fully in September.
· No feedback received about the three events held by the Junos.
· These events were held during “stopped” construction.
· It was used for two concerts and the after party from the Junos.
· The Music Hall Alliance is a not for profit and New Vision has a lease with them.
· The rent portion has not started yet because of the construction.
· Starting in September the Music Hall Alliance will be paying $5,000 per month on their lease and applied to general rental revenue.
· Who is responsible at New Vision for managing the project? The trustees are ultimately responsible but also Tara Myers a general contractor manages the project.
· Third Party Project Monitor and consultants are paid out of the grant.
· In terms of the Financial Viability for New Vision, one account Music Hall is for the church, not the separate entity of the Music Hall Alliance.
· CEBA loan how much is owed $40K, $20K rebate, 10-year loan owed to the United Church of Canada.

MOTION:
Ross Gowan / Rob Stapleford
  
That the Congregational Support Commission of Horseshoe Falls Regional Council approves the request by New Vision Hamilton to offer a Community Bond, as per the terms outlined in the promissory note agreement. Pending follow up approval of the no recourse of promissory not to exceed 5%, final document with agreement from Executive Minister, Mark Laird.

CARRIED

Next Meeting: September 8, 2026 - 1:00 pm St. James Waterdown 306 Parkside Drive (Lunch at noon) Hybrid via Zoom
Worship by:  ???
Land Acknowledgement: ???
3. 	Adjournment



Blank Motions
Possible MOTION _____ / _____
that the Congregational Support Commission of Horseshoe Falls Regional Council …
Possible MOTION _____ / _____ 
that the Congregational Support Commission of Horseshoe Falls Regional Council receives the CoF Profile from ___ and agrees with the recommendation that ___ UC is viable to call/appoint a minister for up to __ hrs at category __ or equivalent.

2 | Page

image1.png




