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Human Resources Commission    
Horseshoe Falls Regional Council    
OF THE UNITED CHURCH OF CANADA    
Connecting, Supporting, Transforming  
   
MINUTES:   August 26th, 2026  1:00 PM  via Zoom  
   
Roster: Richard Bott (OM) co-chair, Susan Stephen (L), co-chair.  
Barb Duffin (L), Sandra Litt (L), Ted Smith (OM), Michael Veall (L), Heather Weaver-Orosz (OM), Jeff Werner (OM), Doll Creelman (OM), Doug Caldwell (L), Jeff Laforet (L)
        
Staff Support: Rev. Micol Cottrell, Minister, Pastoral Relations mcottrell@united-church.ca  
Michele Petick, Administrative Assistant mpetick@united-church.ca    
  
Regrets:  Barb Duffin, Richard Bott, Ted Smith

Worship:  Jeff Werner

1. Opening Motions:     
   
a. Approval of Corresponding Members:  None 
   
b. Approval of Agenda: As circulated or are there additions?   
     
MOTION: Moved by Michael Veall seconded by Sandra Litt, That, having reviewed the agenda of August 26th, 2026, That the Human Resources Commission of Horseshoe Falls Regional Council, approve it as circulated.

CARRIED 
  
c. Approval of Previous Minutes: June 24, 2026 as circulated or amended.  
HF HRC Draft Minutes 260624.docx
  
MOTION: Moved by Michael Veall seconded by Barbara Creelman, That, having reviewed the Minutes of June 24, 2026 That the Human Resources Commission of Horseshoe Falls Regional Council, approve them as circulated.

CARRIED  
 

2. New Business:  


A. Consent Docket: 

 Consent Docket for HF HR Commission  
Date:  260826
 
Request for Change of Pastoral Relations: 
That the Human Resources Commission of Horseshoe Falls Regional Council approve the request of Murray Rounding, designation OM-R for a change of pastoral relationship from Case Pastoral Charge, effective 2026-09-30.

Approval of Open Positions: 

That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for minister, FT, for Caledonia: Grace Pastoral Charge.
 
Appointment of Liaisons: 
  
Approval of appointments: 
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Melrose Pastoral Charge Pastoral Charge to renew an appoint for short-term supply Kenneth Jackson, OM-R, PT, 20 hrs/week, from 2026-09-01 to 2027-03-01 according to the terms agreed to in ChurchHub on 2026-07-22.

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Burkholder Pastoral Charge to renew the appointment with Kim Shantz, DM-R, PT 20 hrs/week from 2026-08-17 to 2027-08-16 according to the terms agreed upon in ChurchHub on 2026-08-17.
 
Approval of Calls:
That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of Mississauga:  Applewood Pastoral Charge to call Cindy Bourgeois, OM, FT, from 2026-11-16 according to the terms agreed upon in ChurchHub on 2026-08-16.

That the Human Resources Commission of Horseshoe Falls Regional Council concur with the request of the collaborative ministry of Brantford: St. Paul’s Pastoral Charge, Fairview Pastoral Charge, and Harmony Pastoral Charge, to call Gabrielle Heidinger from 2025-09-01 according to the terms agreed upon in ChurchHub on 2026-08-19.

End consent docket ………………………………………………………………………………………………………………………….

MOTION: Moved by Doug Caldwell, seconded by Jeff Werner that the Human Resources Commission of Horseshoe Falls approve the Consent Docket of August 26th, 2026 be approved as amended.

CARRIED

B. Items Outside of Consent Docket: 

i. Voluntary Associate Ministry

MOTION: Moved by Doug Caldwell, seconded by Sandra Litt that the Human Resources Commission of Horseshoe Falls approve That the Human Resources Commission with the request of Oakville: St. Paul’s Pastoral Charge to appoint Carolyn Smith, OM-R, as a Voluntary Associate Minister.

CARRIED
1-Abstention Jeff Laforet

ii. Stoney Creek and Pioneer Memorial Pastoral Charges

MOTION: Moved by Jeff Werner, seconded by Doug Caldwell That Christina Paradella be appointed as liaison for the collaborative ministry of Stoney Creek – and Pioneer Memorial Pastoral Charges.

CARRIED

iii. Long Point Pastoral Charge – Return for more consideration

That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Minister, PT, 20 hrs/week for Long Point Pastoral Charge.

iv. Sydenham-Heritage Pastoral Charge – Return for more clarification

That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Minister, FT for Brantford:  Sydenham-Heritage Pastoral Charge.

v. St. James Pastoral Charge – Return for more consideration

That, having reviewed the position description, the Human Resources Commission of Horseshoe Falls Regional Council approve the position for Minister, PT, 20 hrs/week, for Simcoe: St. James Pastoral Charge.

C. Liaisons Update: Sandra Litt
· LLWL Policy revisions are ready for review.
· September 26th LLWL Retreat, an Agape Meal will be served in the morning, Sandra Litt and Richard Bott are preparing learning sessions for the event. To be held in Ancaster at Ryerson United Church.
· People have expressed an interest in the retreat to be held online via Zoom.
· Resource team contact info uploaded to ChurchHub/SharePoint.


D. Pastoral Relations Minister’s Report: None

E. Summary Report to Executive: None 
 
    
  
  
Next Meeting:  September 23, 2026 at 1 PM via ZOOM    
   
Worship/Closing Prayers for the next meeting: Richard Bott  
Regrets: Heather Weaver-Orosz
 
Adjournment:  1:52pm
   
Chair:  Having concluded its business; it is agreed that the Human Resources Commission of Horseshoe Falls Regional Council be adjourned.  
     
Meeting adjourned!   


